Team Mental Model and Transactive Memory System Definitions
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Team Mental Model Transactive Memory System
[ Overlapping knowledge [l Team member awareness of what information
shared by the entire team is shared
[ Overiapping knowledge [[] Team member awareness of what information is
shared between specific unique to each team member
team members * How this information is organized

* How this information can be accessed by the team
* How credible is the knowledge held by other team
members

Source: Fernandez, R., Shah, S., Rosenman, E. D., Kozlowski, S., Parker, S. H., & Grand, J. A. (2017). Developing
Team Cognition: A Role for Simulation. Simulation in healthcare: journal of the Society for Simulation in
Healthcare, 12(2), 96—103. https://doi.org/10.1097/SIH.0000000000000200

1. Discovery of
actionable finding
Example scenario: Right

sided pneumothoraxon

CXR
Dr. Jones: “John Doe Actionable findings
has a right sided :
Sial m:‘thm“?.. 4. Receipt of message confirmed 2. Radiologist contacts "®uire closed loop

. o : . communication

Radiologist: “Yes, that by the responsible clinician referring physician with confirmation
is correct” of receipt

3. Message

conveyed/delivered

Radiclogist: “Dr. Jones,
your patientJohn Doe has
a right sided
pneumothorax”

Source: Waite, S., Scott, J. M., Drexler, |., Martino, J., Legasto, A., Gale, B., & Kolla, S. (2018). Communication errors
in radiology - Pitfalls and how to avoid them. Clinical imaging, 51, 266—-272.
https://doi.org/10.1016/j.clinimag.2018.05.025
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Trauma Doctor Team Leader

Positioned at the end of the bed

Ensure roles are allocated. Confirm handover process for prehospital team. Ask Contact family with social
Staff wearing lead gown with PPE & if there are any immediate needs for the patient. work support.
stickers. 1 {f haefmodynamically stable, handover prior to Complete documentation.
: : ransfer )

Contgct o; communicate with teams 2. If haemodynamically unstable, transfer prior to Sign verbal orders.
outside of ETC. handover

e Surgeon

: g?dmllo%yk Room control for handover

2 Blogg gz;rr]xk) Confirm primary survey results

) ) Review CXR & Pelvic XR

rcnoendfgzgtifr?su”e‘j equipment and Ensure bloods +/- ROTEM sent

Identify requirement for Red Blanket Protocol.
Maintain crowd control.
10 - 20 minutes
® Organise required CT imaging with XR
radiographer/radiologist.
e ECG (for suspected myocardial contusion).
e Articulate management - next steps.

20-30 minutes
Expedite transfer to definitive care.



